SAS School Advisory Council Meeting Minutes

September 9,2025 / 5:30 PM / School Cafeteria

Attendees

Kara Higgins, Scott Backes, Sarah Kliethermes, Gabe Knipp, Ralph Martin, Amanda
Twenter, Lianne Twyman

Prayer

Scott opened the meeting in prayer

Old Business

Gabe made a motion to approve previous meeting minutes, Amanda seconded the
motion.

Principal’s Report

Budget development: Finance council along with administration look over and
adjust the budget as needed. SAC will get quarterly reports and may help update
budget as well. Need to think about some of the larger school improvements that
may be necessary over the next 1-5 years and their financial impact.

6th grade athletics: discussion on athletic policies, MSHSAA, coaches responses.
Sports handbook currently states that the athletic programs for volleyball and
basketball at St. Andrew includes 7th and 8th graders but “if there is a shortage of
players in the combined 7th and 8th grade, the Athletic Director and
Administration may make allowance for younger students to participate. Due to
the current numbers of students it was decided to leave the policy as stated.

Gameday expectations: spoke with Tipton Elementary principal about student
behavior at the first Tipton home football game and the list of gameday
expectations will be relayed to St. Andrew students and expected to be followed.

Title funding: Funding from the national level will be decreasing significantly so
discussed the current planin place to use scholarship funds as well as Knights of
Columbus Tootsie Roll fund to help continue title services in our school.

Self Study Goals: Orient new school advisory council members on their role every
year, administrator to obtain state certification, research vocabulary



textbooks/resources, and update HVAC. The biggest one that still needs to be
addressed and discussed further is to form a committee to develop a marketing
plan to showcase our school and encourage enrollment opportunities. Amanda will
talk to Trisha Bailey for any guidance and recommendations. Ideas suggested
include a booth at Septemberfest and a float in the Christmas parade.

Updates: The school year is off to a great start. First home volleyball game 9/10,
fire drill 9/11, Grandparent’s Day Mass 9/12, picture day 9/19, and two teacher PD
days 9/15 (schools coming here, topic is unit planning for teachers) & 9/29 (with
the diocese, speakers).

Talked about moving meeting to 2nd Wednesday of the month so as not to
interfere with confessions and school rosary with Father on Tuesdays during the
school year.

Next Meeling
Next meeting Wednesday, October 8 at 5:30pm in the school cafeteria.

Adjournment

Meeting closed at 6:30 pm with a prayer



