
 

 

SAS School Advisory Council Meeting Minutes 
October 8, 2025 / 5:30 PM / School Cafeteria 

Attendees  
Kara Higgins, Scott Backes, Sarah Kliethermes, Gabe Knipp, Blanca Magana, Ralph Martin, 

Lianne Twyman 

Prayer 
● Scott opened the meeting in prayer 

 

Old Business 
● Scott made a motion to approve previous meeting minutes, Ralph seconded the 

motion. 

 

Principal’s Report 
● Security Grant (Verkada) - submitted last Spring and eventually was approved for 

over $131,000 to improve safety and security of the school through the MO 

Department of Public Safety. Examples of some of the upgrades could include 

fencing around playground, intercom system with cameras and speaker, specifically 

at the entrance doors, exterior doors upgrade, updated key system, alarm system, 

IT update, window films, etc. Ralph also suggested concrete bollards outside 

cafeteria doors. Attended a compliance workshop and will also need to undergo an 

Environmental Planning and Historical Preservation review. Next steps also 

include discussing with Father and the finance council. Scott mentioned checking 

on tax liability and having to claim the money as income. 

● Self Study Goals -  

Kara took SAC on tour of school and pointed out some of the long term goals for 

updates/upgrades listed for school needs/wants and building needs/wants.  
SAC ranked the long term goals in order of priority importance and turned them 

into Kara. Will also touch base with staff for their input. Gabe suggested 

approaching businesses or even individuals about sponsoring/donating some of the 

upgrade items listed. 
Will discuss more next meeting about a committee made up of a teacher and 

different members throughout the parish to focus on drawing in students from 

 



surrounding towns without schools, pre-K retention, and promoting the school in 

parades, events outside of school and in the community. Scott suggested a float for 

the Septemberfest parade made up of the SAS athletics or a float for students 

meeting certain academic goals.  
Sarah suggested Dr. Duke as a good mentor for keeping high school Catholics 

involved in the church. Also discussed the idea of a scholarship incentive with 

certain stipulations to be offered to high school seniors for college. 

● Kara taking a few more classes to be DESE compliant.  

● The 2 PD days went well. Iowa testing happening this week and going well after 

small glitches and having to update firewall last week. Earthquake drill this month, 

new bishop installation October 28th for principals in the diocese to attend, Fall 

parties end of this month, as well as parent teacher conferences. 

Next Meeting  
Next meeting Wednesday, November 19 at 5:30pm in the school cafeteria.  

 

Adjournment 
Meeting closed at 6:35 pm with a prayer 
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